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Southwestern Electric Cooperative, Inc.
Greenville, Illinois
Regular Meeting of the Board of Directors: January 22, 2026, at 6 p.m.

PROPOSED AGENDA
Call t0 OTAET ..ottt Jerry Gaftfner, President
Pledge of ALLCZIANCE ......cccuvieiieiiieiieeiie ettt ettt eebe e eeee Gaftner
ROI Call..coeviiiiiiiieieece e Annette Hartlieb, Secretary
IMIITMUEES <.ttt ettt ettt e s e e b e sa e e bt e sateenbeesabeebeesaeeenbeeas Hartlieb
Executive Session: Legal & Personnel Matters............coovevvervenenienicneniicnienennene Gaffner
Report of Operations & CONStIUCHION .......eevuvieriieriiieiieeie ettt aee e Taylor
CEO S REPOIt ..ttt ettt ettt ettt e st estaeebe e saeessaessseesseessseensaenssaens Williams
COO’S REPOTT ..veeeiieeiiie et ettt ettt e et eaeeette e s e e s veeesnseeesnseeens Vic Buehler, COO
Committee REPOIT.....ccouiiiiriiiniiiiiiieeeeet et Policy Committee
. DIrector TTaINING ......ceoveeeiieiieiiieiieeie ettt see e Amy Marcoot, Director
. AIEC Board Meeting Report .........ccceovuieeriieiniieeiieeiee e Ann Schwarm, Director
- Unfinished BUSINESS. ......cc.eiiiiiiiiiieeeee e Gaffner

a. Voting Delegate & Alternate for NRECA Annual Meeting

N EW BUSIIIESS . ettt e et e e e e e e e e e e e e e e e e e e e eeaeaaaeeeeaeenaans Gaftner



