Southwestern Electric Cooperative, Inc.

Greenville, Illinois
Regular Meeting of the Board of Directors: April 23, 2026, at 6:30 p.m.

PROPOSED AGENDA
L. Call to Order......oouiiiieiiiiiiiiieieeeeee e Jerry Gaftfner, President
2. Pledge of AIICZIANCE .....coocvieeiieiieiieeieeee ettt ettt et e snreenneas Gaftner
3. ROIICall o Annette Hartlieb, Secretary
4. Member REIatiOns .........coouiiiiiiiiiiiieeie ettt Gaftner
5. Strate@ic Plan........coooiiiiiiiiiii s Jared Stine, VP
0. IMIIIULES ..ttt ettt b et st sb e bt et e s bt ettt be e bbbt enees Hartlieb
7. Executive Session: Legal & Personnel Matters ..........cceeeveriieriienieenieenieeieenie e, Gaffner
8. Report of Operations & CONSIUCTION .....c..eeeevieeriiieeiiieeeiieeeieeeeiee e e e e eeeeeeae e Taylor
9. TRS FOIM 990 ...ttt s Taylor
1O, CEO’S REPOTT ..ttt ettt ettt et ettt esaeeesbeessseenseesnseenne Williams
L1, COOS REPOTIt..cceiieiiieiiieciiieieeite ettt ettt et aeebeestaeebeessaeensaens Vic Buehler, COO
12. 2026 Committee of Nominations APPOINtMENtS..........cceeervreerreeerveeerveessneeessneeennnes Gaffner
13. Committee REPOTIt ....cc.eovuiiiiiiiiiiiiiiieeeceeee e Committee chairs
14. AIEC Board Meeting Report..........ccceeveriinieniineeiienicneeieeieeieeenen Ann Schwarm, Director
15. Unfinished BUSINESS .....c..covuiiiiriiiiieieeiieieeertee et Gaffner
L6, INEW BUSINESS ..ttt ettt ettt st e sae e e e e Gaffner



