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Southwestern Electric Cooperative, Inc.

Greenville, Illinois
Regular Meeting of the Board of Directors: December 17, 2026, at 5:00 p.m.

PROPOSED AGENDA
Call t0 OTdET ..ottt Jerry Gaftfner, President
Pledge of ALLCZIANCE .......eevvieeiieiieeie ettt ettt et seeseae e eeee Gaffner
ROILCall ..o e Annette Hartlieb, Secretary
Presentation of the 2027 Budget ..........coovveeiiieeiiieeieeeecee e, Nathan Taylor, CFO
Member REIAtiONS .......cccuoiiuiiiiiiiieie ettt Gafftner
Strate@ic PLan........ccoviiiiiiiieieee e Jared Stine, VP
IMIIIMUEES ...ttt ettt ettt et e b e et e e bt et e st e s et e bt entesaeenbesneesneannean Hartlieb
Executive Session Legal/Personnel Matters..........cccveeevieerieeeniieeeciee e Williams
CFO’S REPOTT ..ottt Nathan Taylor, CFO
cCEO S REPOTL .ttt ettt et e et e sabeenseennnes Williams
L COO S REPOTT...iieiiiiiiieiieciieeieeeite ettt ettt e esbe et eeebeesaeenseeseeenseenseennnas Vic Buehler, COO
. AIEC Board Meeting Report.........cccccuveeviiieriieeiieeiee e Ann Schwarm, Director
. UnfiniShed BUSINESS ........oeuiiiiieiieiieee e et e Gaffner

S INEW BUSITIESS .ottt e e e e e e e e e e e e e e e e e e e e e eaeeeeeeeeaaeaaaaaeaaeeaes Gafther



